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Communication Policy Statement

Communication and Connection is central to achieving our business strategy.

CODA Cloud Limited is committed to promoting the correct communication lines in every operation that we perform to ensure maximum efficiency and the safest working procedures. 

To ensure connection between all employees, customers and suppliers of CODA Cloud we will:

· Post regular updates of recent news on our website 
· Keep up to date records on the CODA Cloud Limited Management System and open access to all employees for review
· Post updates of business objectives vs. actual results on the internal notice boards
· Provide employees with updates via internal memos and newsletters
· Hold annual staff appraisals for two-way communication
· Ensure professional email and phone communication is used whenever required
· Provide a suggestion box for anomalous feedback

Any modifications to our business or the CODA Cloud Limited Management System (including temporary changes) and their subsequent impact on operations, processes and activities will be communicated to the impacted stakeholder via one of the above methods.

Should any of the communication methods listed above not meet a requirement that the reader would like to raise then please discuss with me.
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Phil Copperwheat
CEO									04th July 2023
CODA Cloud Limited
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